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Mission Statement

We, the community of Ortwein Elementary School, will cultivate the hopes and aspirations of the students in a committed academic
partnership by building sustainable relationships through safety, kindness, scholarship, mindfulness, and honesty.

Vision

We are a community of learners working together as a team to strive for victory in all areas of life.

Demographics & Performance Information

Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at
https://nevadareportcard.nv.gov/DI/nv/clark/dennis ortwein elementary/nspf/
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Inquiry Areas

Inquiry Area 1: Student Success

SMART Goal 1: Increase the percent of students projected to be proficient in math (above the 60th %tile) from 56% in Spring 2025 to 66% in Spring 2026,
as measured by MAP Growth.

Increase the percent of students projected to be proficient in ELA (above the 60th %tile) from 52% in Spring 2025 to 62% in Spring 2026, as measured by
MAP Growth.

Aligns with District Goal

Formative Measures: MAP Growth
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Improvement Strategy 1 Details

Reviews

Position Responsible: Administrator

Resources Needed: Elementary Mathematics Framework
Literacy Framework

Master Schedule

enVision Math Curriculum (3)

HMH Into Reading Curriculum (2)

Pacing Guides

Clarity Guides

Impact Team protocols (2)

Curriculum Hub

Evidence Level
Level 2: Moderate: HMH Into Reading/enVision Math

Problem Statements/Critical Root Cause: Student Success 1

Improvement Strategy 1: Ensure that all students receive instruction with evidence-based, scientifically
researched Tier I instructional materials aligned to the standards that are culturally appropriate, relevant, and
inclusive by having educators engage with the Teaching and Learning Cycle during PLCs (Impact Teams)

Oct: In progress

October Lessons Learned

The Tier I Monitoring Tool shows that instruction aligns to the
pacing guides 86% of the time, Tier I instructional materials
are being used 72% of the time, and instructional materials
support the standard 98% of the time.

October Next Steps/Need

We will continue to monitor PLC agendas and minutes. The
Math Strategist is working with 3rd-5th grade educators to
supplement the pacing guides with daily practice and Number
Talks.

Feb: In progress

February Lessons Learned

The Tier I Monitoring Tool shows that instruction aligns to the
pacing guides 79% of the time, Tier I instructional materials
are being used 66% of the time, and instructional materials
support the standard 98% of the time.

February Next Steps/Need

We have seen a dip in both use of the pacing guides and Tier I
Instructional materials, but a slight increase in materials
supporting the standard. We will continue to monitor PLC
agendas and minutes and focus on collecting data around
pacing guides and Tier I materials, followed by targeted
questions presented to educators during PLCs.

June: Continue

June Lessons Learned

The Tier I Monitoring Tool shows that instruction aligns to the
pacing guides 80% of the time, Tier I instructional materials
are being used 69% of the time, and instructional materials
support the standard 98% of the time.

June Next Steps/Need

We saw slight increases in instruction aligned to pacing guides
and use of Tier | instructional materials. Next year, we plan to
include vertical alignment opportunities for math and ELA to
further strengthen our comprehensive instructional plan K-5.
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Improvement Strategy 2 Details

Reviews

and monitor students' learning
Position Responsible: Administrator

Resources Needed: enVision Math Curriculum / Savvas (3)
HMH Into Reading Curriculum
Impact Team protocols (2)

Evidence Level
Level 2: Moderate: HMH Into Reading/enVision Math

Problem Statements/Critical Root Cause: Student Success 1

Improvement Strategy 2: Educators will develop and implement common formative and summative
assessments and learning tasks aligned to the standards at the appropriate level of rigor to inform instruction

Oct: In progress

October Lessons Learned

Educators are discussing Plan to Teach and Assess during
Impact Teams. Grade Level Teams are using or designing
common assessments.

October Next Steps/Need

We will look at the grade distribution at the semester mark and
revisit our Grading Policy to ensure that it is serving the needs
of our scholars.

Feb: In progress

February Lessons Learned

Observations of Impact Teams (PLCs) continue to reveal that
teams are using common assessments and engaging in
conversations about the data using the Teaching & Learning
Cycle documents.

February Next Steps/Need

We will engage in a deep data dive, led by a administrator or
strategist, around one common assessment selected by each
grade level PLC before the end of the year to model this
process fully.

June: Continue

June Lessons Learned

We worked with Impact Teams (PLC) to analyze data from the
95 Phonics assessment to model the process. Educators are
making instructional decisions for scholars based on common
assessment data.

June Next Steps/Need

We will update our Grading Policy per CCSD guidelines. We
will provide vertical alignment opportunities in math and ELA
so that our assessments and assessment protocols are aligned
and developmentally appropriate.
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Inquiry Area 2: Adult Learning Culture

SMART Goal 1: By the end of the 2026 school year, the percentage of "necessary differentiation observed" during Tier I Monitoring instructional
walkthroughs conducted will increase from 67% in the 2024-2025 school year to 77% in the 2025-2026 school year.

Aligns with District Goal

Formative Measures: Tier [ Monitoring Tool
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Improvement Strategy 1 Details Reviews

Improvement Strategy 1: Professional Learning and follow up regarding effective differentiation Oct: In progress
strategies
Position Responsible: Administrator
Resources Needed: Teaching and Learning Cycle
Tier I Monitoring Tool presentation materials specific to differentiation
Tier I Monitoring Tool monthly data

October Lessons Learned

We have held two professional learning sessions about
differentiation. The Tier I Monitoring Tool data shows that
necessary differentiation is taking place 79% of the time.

October Next Steps/Need

Evidence Level . o We have professional learning sessions about differentiation
Level 2: Moderate: Tier I Monitoring Tool planned for November, January, February, and March.

Problem Statements/Critical Root Cause: Adult Learning Culture 1 .
Feb: In progress

February Lessons Learned

We have held two additional professional learning sessions
about differentiation. The Tier I Monitoring Tool data shows
that necessary differentiation is taking place 79% of the time,
not taking place 15% of the time, and not needed 6% of the
time.

February Next Steps/Need

We have two more professional learning sessions to hold in
this series.

June: Cancel

June Lessons Learned

We completed our professional learning sessions about
differentiation. The Tier I Monitoring Tool data shows that
necessary differentiation took place 80% of the time, not
taking place 14% of the time, and not needed 6% of the time.

June Next Steps/Need

Our educators were interested and invested in this topic. They
transferred what they learned during the sessions into
classroom instruction and Impact Team (PLC) conversations.
We are ready to move to another topic next school year.
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Inquiry Area 3: Connectedness

SMART Goal 1: Increase the favorable responses to questions about "sense of belonging" from 62% in Spring 2025 to 72% by Spring 2026.

Aligns with District Goal

Formative Measures: Panorama
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Improvement Strategy 1 Details Reviews

Improvement Strategy 1: Implement a school-based rewards program based on PBIS Oct: In progress
Position Responsible: Administrator
Resources Needed: School Wide PBIS (SWPBIS) Tiered Fidelity Inventory (TFI) results (1)
Funding from Director of MTSS to purchase materials for the space
Reward system tool- 5 Star
Data collection tool- 5 Star

October Lessons Learned

We have created a House Rewards Menu and scholars have
redeemed points twice so far this year. Panorama Data shows
that scholars respond positively to Sense of Belonging
questions 68% of the time.

Evidence Level October Next Steps/Need
Level 1: Strong: TFI/PBIS We will continue to assign points to scholars for displaying
Problem Statements/Critical Root Cause: Connectedness 1 positive behaviors and host reward redemptions monthly.

Feb: In progress

February Lessons Learned

We have continue to explore options for redeeming points on a
monthly basis. We have created an onboarding process for new
scholars and are working on creating a brochure for families.
Panorama Data shows that scholars respond positively to
Sense of Belonging questions 68% of the time, and 8% drop
from the Fall data.

February Next Steps/Need

We have had around 75 scholars join our school since Count
Day, resulting in some culture shifts and a loss of sense of
belonging. We will need to work to address these gaps,
including onboarding new scholars and families and putting
supports in place for educators, scholars, and families to
request assistance adjusting to a new learning environment.

June:

June Lessons Learned

Panorama Data showed that scholars responded positively to
Sense of Belonging questions 57% of the time, a 11% decrease
from the initial assessment. The highest area was 70% positive
responses to the question "How mush support do the adults at
your school give you?" The lowest area was 44% positive
responses to "How much respect do students at your school
show you?"

June Next Steps/Need

Based on the data, our focus needs to shift to building
relationships and empathy amongst our scholars.
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Improvement Strategy 2 Details Reviews

Improvement Strategy 2: Implement a Tier II PBIS system to support scholars displaying repeated Oct: In progress

undesirable school behavior October Lessons Learned

Position Responsible: Administrator

Resources Needed: PBIS Tiered Fidelity Inventory results (1)
Tier II protocol

Behavior Referral Flowchart

We have created a Tier II Behavior Protocol and have met
twice with the MTSS Team to assign case managers to
students referred to the TIER II behavior group.

Behavior Referral submissions October Next Steps/Need

Behavior Intervention Plans We will meet with the MTSS Team to revise the protocol so
that it is more teacher friendly and streamlined. We will review

Evidence Level Tier II data in the monthly MTSS meeting.

Level 1: Strong: TFI/PBIS

Problem Statements/Critical Root Cause: Connectedness 1 Feb: In progress

February Lessons Learned

We need to streamline our MTSS and PBIS process. The TFI
(Tiered Fidelity Inventory) revealed that we have gaps in
requesting assistance, providing interventions, and decision
points for entering and exiting Tier II.

February Next Steps/Need

We are working on creating a Behavior Support Plan template
to be used for scholars referred to Tier II. We are working on a
decision making flowchart. We are working on ways for
educators, scholars, and families to request assistance from us
for behavior or social-emotional concerns.

June:

June Lessons Learned

We created a Behavior Support Plan template, created and
shared ways for staff, families, and scholars to request
assistance, and developed a menu of interventions for Tier II.

June Next Steps/Need

We plan to invest in Regulated Classroom and Zones of
Regulation. We will use Regulated Classroom techniques with
our staff throughout the year to model them for use with
scholars. We will create a pilot team for Zones of Regulation
as part of a school wide rollout.
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